
 

 

 

 

 
Esperança Programs 

 
 

Mission: to improve health and provide hope for families in the poorest communities of the 
world through sustainable disease prevention, education, and treatment. 

 
 

 
Surgical Program 
What makes Esperança unique? 
 

1. Partnerships with in-country, indigenous organizations make it easy to identify the surgical 
needs of the community 

2. Esperança maintains long-term partnerships with indigenous NGOs, so that patient follow-up is 
ensured, especially when multiple surgeries are required.  

3. Each volunteer surgical team travels approximately seven days and accomplishes between 35 
and 45 surgeries in either rural Nicaragua or Peru 

4. These teams will also evaluate hundreds to be referred for other medical treatments 
5. Supplies - Each year, nearly 600 individuals, organizations, and corporations donate unused or 

gently used medical supplies and medical equipment that Esperança delivers to Nicaragua, 
nearly $2.5 million in supplies in 2017 alone. 

 
 
The Esperança Model 
 

Health Education and Disease Prevention – Here in Phoenix, we identify the health topics that 
would be most useful to address in the community, and offer classes in oral health, child 
nutrition, chronic disease prevention, and diabetes self-management. 

 
Nutrition and Food Security - We invest in education and food-related micro-business that 
directly provide adequate sources of nutrition while simultaneously yielding profit from excess 
eggs, grain, livestock, and crops. These profits are often used to purchase additional food, 
replace the mud walls of homes, send children to school, gain access to clean water, or obtain 
needed medical care. 

 
Clean Water and Sanitation - Water and sanitation systems are installed in areas that lack access 
to clean water, with community members providing the labor and maintaining the system. Each 
benefiting family participates in the construction of their water system, which in turn creates a 
personal ownership connection towards improving their health. 

 
Secure Housing – Homes safe from the insects that carry Chagas disease cost around $3,000. We 
provide the materials, training, and oversight; and families proudly invest their labor. 
 


