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BOARD OF DIRECTORS MEETING  
January 18, 2018, 5:30 p.m. – 7:00 p.m. 

5:00 p.m. Light Food and Beverages Available 
Snell & Wilmer - 400 East Van Buren Street, Suite 1900 

Phoenix, AZ 85004-2202 

 

 

Board Proxy Staff 
Rosemary Aird Mark Williams Nancy Mosqueda 
Leila Barraza  Jeri Royce 
Charlie Clark  Diana Soto 
Robert Clarke  Maria Valenzuela 

Stephanie Elliot   
James Foltz   

Mistie Hague Weishaar Call-In  
Mary Jacobs Jeremy Smith  
Kenady Jobe   

Martin Johnson   
Mark Jones   
Carrie Leary   
Jared Leslie Absent  
Zack Lindsay Milton Mattox  
Jason Paltzer Anthony A. Smith  

McKenna Stephens   
David Upjohn   

 

 

Welcome and Introductions 
Marty began the meeting at 5:30PM.  He makes a motion to approve the November meeting 
minutes. The motion passes unanimously. 
 
Marty asked if there were any questions concerning the year end financials. 
 
Carrie asked what funds Esperança is sending to Mexico. 
 
Jeremy answered that there should not be any Mexico-designated funds currently. 
 
Jeri added that she would look into it. 
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Jim asked what the $156,000 loan write-off to Bolivia was funding. 
 
Marty answered that it was supposed to be for funding of a building, but we had to write it off 
for the audit.  Mistie motioned to approve the financials and Jim seconded. The motion passed. 
 
Mission Moment 
Maria started by explaining that the Phoenix Program is going through some substantial 
changes.  She introduced the Phoenix Program staff: 
 
Marisela - Community Health Educator 
Nancy - Community Health Educator, Intern 
Diana - Community Health Advocate 
Travion is an MPH intern from Virginia who will be moving to Phoenix for a few months to work 
with Esperança’s oral health program.  His goal will be to build an evaluation tool to use with 
our funders.   
Fernanda is an undergrad student at ASU studying health education. 
Alan has his MPH and is currently volunteering with the Phoenix Program to analyze the data 
from our nutrition classes. 
 
In order for the Phoenix Program to be so successful, it relies heavily on interns and volunteers.   
 
The Phoenix Program began 18 years ago when a Board member realized that in addition to 
international health issues, there was need in our own backyard.  There was a study done that 
showed the neediest community at the time was Valor, so we started a health program.  The 
prevention education model was born from this experience. 
 
Currently, we work in the Alhambra, Isaac, Murphy, Osborn, Roosevelt, Washington, Tempe 
Elementary School Districts, and Headstart. 
 
The classes that Esperança offer includes: Salud con Sabor Latino I & II, Salud con Sabor Latino 
for children, oral health education, DEEP (Diabetes Empowerment and Education Program), and 
we are currently in the process of creating a Salud con Sabor Latino program for seniors. 
 
We are hosting a Mother’s Day event for the mom’s that participate in these programs. Board 
members are more than welcome to attend.  Brunch will be served on May 10th starting at 9:30 
at the Alhambra Resource Center. 
 
Our Partners: 
Maricopa County is currently funding Esperança to implement a family ambassador program, 
which teaches community members how to advocate for their child’s health and education. 
The Community Health Innovation Department is funding Esperança to create the SSL for 
seniors curriculum. 
Maria sits on the advisory board for Mayo Clinic, which is a group of people from different 
communities that come together to give advice on the health worker field. 
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Arizona State Health Department is where we get most of our MPH Interns.  They are funding 
Esperança to develop a core competency curriculum for health workers. 
Grand Canyon University provides interns as well. 
Delta Dental recently awarded Esperança $20,000. 
Mission of Mercy provides services to the uninsured and uninsurable.  It is this group of people 
that we provide our DEEP classes to onsite. 
United Healthcare supports our special events and after school programs. 
Board of Visitors provided Esperança the funding to hire a Community Health Advocate. 
 
Rosemary asked if there were any nursing students involved in the program. 
 
Maria answered that Esperança has used nursing students from ASU and Phoenix College.  It is 
generally difficult to work out a schedule around their classes. 
 
Audit Report and Approval 
 
Mary explained that the auditor’s report was completed with no glitches.  We remain in good 
standing.  She motioned to approve the audit. Marty seconded. The motion passed unopposed. 
 
Board Recruitment/Governance 
 
Mistie provided everyone with graphs of the Board demographics so that we can see in which 
areas the Board is lacking.  One number that does stand out is that the majority of the Board is 
between the age of 35 and 50.  There is also a gap in the political and social services areas 
under Community Connections. 
In addition to filling these gaps, ideally we would improve our Board mentorship. Once new 
members are recruited, are the being given the tools to be actively engaged and successful? 
Something else to consider is the give/get requirements of Board members. Part of the 
commitment of being a Board member is personally giving a certain amount and/or securing a 
certain amount of donations.  If Board members are not contributing to the organization, how 
can we expect outsiders to? 
 
Marty added that the Board will be losing its CPA shortly, so we will need to think about how 
best to train a replacement to deal with our auditors.  He announced that Esperança will be 
losing one of its oldest and largest donors; Saint Thomas the Apostle out of Grand Rapids, 
Michigan, on the basis that the organization is not Catholic enough. 
 
Jason asked if Board members needed to be from Phoenix. 
 
Marty answered that as long as they can call into meetings and be actively involved, it should 
not be an issue. 
 
Carrie suggested inviting potential Board members to the Hope Breakfast in order to gage 
interest. 
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Jeri suggested that some Boards require that each member give a personally meaningful gift as 
opposed to a standard monetary amount. 
 
Mistie added that when Esperança applies for grants, they occasionally need the number of 
Board members who are actively giving. 
 
Tony explained that he reached out to a Gary Mose last year who then donated $5,000.  He 
asked who from the organization reaches out to past donors to maintain their support. 
 
Carrie asked where the line was between a mailing, email, or personal phone call from the 
person who originally reached out for donations. 
 
Jeri replied that every person who donates gets a hand-signed letter from her. 
 
Carrie expressed that it would be a step up to have a Board member make a thank you call for 
gifts over $500. 
 
Tony suggested that whoever made the original contact should reach out once a gift has been 
made. 
 
Marty added that if someone donates and are well received by Board members, they may be 
inclined to donate more the following year.  We need to be building relationships. 
 
Rosemary asked if there was a certain time of year that we should be recruiting new Board 
members. 
 
Marty answered that recruitment is ongoing all year. 
 
Rosemary asked if it would beneficial to invite potential Board members to the Phoenix 
program classes. 
 
Mistie answered that it is a great way to get them invested.  She has invited a potential Board 
member to the Phoenix program strategic planning meeting on January 31st. 
 
Jeri added that Esperança does provide donor trips, which are always an option for potential 
Board members. 
 
Strategy & Focus Conversation 
 
Jeri started by explaining the recent happenings with Saint Thomas the Apostle.  The parish has been 
supporting Esperança for almost 40 years, at about $50,000 per year. There is a member of their finance 
committee that owns his own non-profit and has been attempting to have the group divert there money 
there for several years.  He attended a donor trip with Esperança along with other non-Catholic donors.  
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During the trip, he read the group some scriptures from the bible and had the feeling that the other 
donors were embarassed by it.  He interpreted this to be a reflection of Esperança not being Catholic 
enough and reported back to Saint Thomas.  Reading passages from Father Tupper, it was made very 
clear that Esperança was designed to be an interfaith organization.  What is important to think about is 
how to touch our religious donors without directly advertising that we are a religious organization. 
 
Ashley has been working to get a Diamondbacks player interested in our work and managed to get Luis 
Gonzalez on board.  He wants to go on a donor trip and his PR person said they may be able to bring a 
film crew. 
 
Jeri has created a new tentative strategic roadmap that she will be discussing at the next staff meeting.  
Esperança is going to apply for the three-year $300,000 Virginia Piper Grant, and they will want to see 
our strategic plan.  See attached strategic roadmap. 
 
Hope Breakfast Table Captains 
 
Mistie announed that everyone would be receiving a letter to send to their guests.  We would like to get 
an estimate of whether each Board member would be filling a full table, half a table, etc. 
 
Jeri added that she would like to have an alumni at each table for them to share their stories  with 
others.  Guests can register via the Esperança website and there is a spot to fill in the name of their table 
captain. 
 
Hope Breakfast Raffle 
 
McKenna announced that the goal is to have five or six higher price items that guests can purchase raffle 
tickets for.  $250 minimum per item.  She asked if anyone had any connections for quality raffle items.  
Reach out to McKenna, Zach, or Carrie with possible ideas.  February 22nd is the deadline. Raffle tickets 
will be sold for $20 or six for $100.  At the event, guests will have the opportunity to bid on these items.  
We are also looking for gift cards to create a gift card tree as one of the raffle items. 
 
Development Committee 
 
Kenady announced that the development committee has been working to find ways to get Board 
members more involved.  She will be sending an editable corporate and foundation wish list.  The 
committee will also be creating letter templates for Board members to send out to these corporations.   
 
Mistie added that on another Board, the Executive Director would bring a list of donors who needed 
personal thank yous so that during the meeting everyone could write a few each. 
 
Adjournment 
 
Marty reminded the Board that there will be a Board meeting in July.  During the off months, the 
committees can start focusing on internal improvement.   
 
Marty adjourned the meeting at 7:10PM. 


