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BOARD OF DIRECTORS MEETING 
November 16th, 2017 - 5:30 P.M. to 7:00 P.M. 

5:00 p.m. Light food and beverages available 

Snell & Wilmer - 400 East Van Buren Street, Suite 1900 

Phoenix, AZ 85004 

 
 
Board Staff 
Rosemary Aird Jeri Royce 
Leila Barraza Elena Burr 
Charlie Clark Karen Resseguie 
Robert Clarke Charlie Fulks 
Stephanie Elliott 
Jim Foltz 
Mistie Hague Weishaar Call-In 
Mark Jacobs Mark Williams 
Kenady Jobe 
Martin Johnson 
Mark Jones 
Carrie Leary           Anchors of Hope 
Jared Leslie Mary Ahern 
Zack Lindsay Diana Rocha 
Milton Mattox 
Justin Niedzialek 
Jason Paltzer Guests 
Anthony Smith Sandra Smith 
Jeremy Smith Olinda Young 
McKenna Stephens 
David Upjohn 
 
 
Welcome and Introductions 
 
Marty began the meeting at 5:35PM. He asked that everyone go around the table and introduce 
themselves for the new attendees.  
 
Hope Breakfast 
 
Marty opened by saying that Esperança is trying something different for the Hope Breakfast this year.  
He introduced the co-chairs for this year’s Hope Breakfast Task Force: his wife, Olinda Young and Dr. 
Tony Smith’s wife, Sandra Smith. 
 
Olinda introduced herself and expressed that they have been meeting frequently in the past few weeks 
and feel that they can build a strong team with six or seven board members. The results from the past 
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two Hope Breakfasts have been less than satisfactory, and we are really going to step it up a notch this 
year. The event will be held at the Phoenix Art Museum and catered by Santa Barbara Catering 
Company. Olinda and Sandra would also like to increase attendance and sponsorships this year and feel 
that the venue will help in that regard. She emphasized that in two years is Esperança’s 50th anniversary 
and it is important to lay the foundation for that to be a momentous year. This is the chance to start 
prepping for the anniversary. She is looking to increase everything about 30% to create a wonderful 
event at the museum. If we do that, Esperança will be sitting in a much better position for the 50th.  The 
room holds 400, so we would love to max that out and aim for 500 in attendance for the 50th. She 
explained that the Hope Breakfast committee will begin meeting shortly. 
 
Sandra indicated that we’d like to increase our mailing list for this year in order to increase our 
attendance and asked that each board member send us names and addresses for five people they know 
(who haven’t been previously) that could be invited to the breakfast this year. In addition, we do need 
some things underwritten. If anyone knows a contact in Santa Barbara Catering or Corporate 
Presentation Network (for AV) that the committee could reach out to, that would be helpful. Catering 
alone will cost $16,000 ($40 per person) which will include a light continental breakfast, fruit, coffee and 
orange juice. The AV equipment rental is $2,000 - $3,000. We could also get centerpieces underwritten.  
Sandra added that they would like to give everyone a party favor to take home; such as a water bottle 
because Esperança is involved in water projects. 
 
Carrie offered that her company, Schuster Printing, can provide Esperança water bottles. Sandra 
thanked Carrie and reinforced that it is important to have something people can take home and remind 
them of our mission. 
 
Sandra continued that we are considering a raffle/silent auction and will also need some donated items. 
The details will have to be worked out but they are hoping to come up with five or six quality items and 
work from there. Such as; staycation retreats, wine baskets, dinner for four, etc.  Jared suggested that a 
ticket for a donor trip be one of the items, if we could find someone to underwrite the cost of the flight. 
 
There was discussion about potential sponsors and Jim suggested Banner, Honor, Tenent, and Mercy 
Care Plan. Marty added that Dignity Health has given us in-kind donations.  He expressed that we should 
go after all the hospital groups. They may not want to underwrite a surgical trip, but they do have to 
give back to the community and the Hope Breakfast is their chance. 
 
Sandra added that Maricopa Medical Center has Board made up of doctors that are required to give 
back to the community if someone can reach out to them. 
 
Jim said that we just received a donation from Tenent Healthcare (Abrazo) which is very unusual 
because they are a for-profit organization.  They have a new CEO who is more progressive.  Jim said that 
he can speak with the CEO about securing a Hope Breakfast sponsorship.  He asked if Esperança had any 
sort of packet put together for when he goes to speak with Frank to show him what exactly he is 
supporting. Jeri confirmed that we do have a Sponsorship Levels form that she will send out. 
 
Sandra added save-the-dates are going out currently, so be on the lookout. Our goal for this year is 
between $125,000 and $150,000 in revenue. Nick Alcock has already offered to match at $25,000 and 
we do have several sponsorships lined up. 
 
Jeri thanked Sandra and Olinda for their support and coming out for this presentation. 
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Consent Agenda 
 
Maty asked for the approval of the September meeting minutes. Jim motioned to approve.  Rosemary 
seconded. The minutes passed unanimously. He then asked for any questions about the CEO report. 
 
Mission Moment 
 
Karen started by saying that this mission moment would include some updates on the surgical program. 
She informed the Board that Esperança’s Phoenix Program Director, Maria Valenzuela, was invited to 
present at a WHO Conference in Dublin. Another organization sponsored her trip. She is there this week 
and will be telling her story on a panel. 
 
Esperança has surgical programs in both Nicaragua and Peru. The Nicaragua program has been running 
strong for the past eight years, and just this past month we had our third mission team on the ground in 
Peru. Charlie leaves November 17th for the fourth.   
 
Karen then read a letter from the first-hand experience of Dr. Austerlitz, who was a surgeon on this past 
mission to Peru. 
 

Abancay, October 29-November 5 
 
I returned with Ray Sachs and the rest of our medical team to Abancay, with our focus 
this year on pediatric orthopedic problems, based upon our perception of need from last 
years’ experience. To that end, Ray invited Tim Mickel, a pediatric orthopedist from 
Sacramento, and Howard Teng, a pediatric anesthesiologist from Sloan Kettering to join 
us. Craig Stevenson, a retired orthopedic surgeon from Kaiser and a veteran of Ray’s 
missions to Nicaragua, Jocylane, a NP and an invaluable member of last year’s team and 
veteran of many prior missions, and Karen Resseguie, a principal coordinator from 
Esperança made up the rest of our group. 
 
We all met in Dallas, took the overnight flight to Lima, then to Cusco, before piling our 
suitcases full of medical equipment, supplies, and limited personal belongings into our 15 
seater van for what turned into another 5 hour long experience of fighting motion 
sickness, as we weaved our way up and down the switched backed roadways of the 
Andean Mountains and subtropical highlands to Abancay, stopping along the way for 
bathroom breaks and to sample roadside roasted corn with cheese and mangoes. 
 
We stayed again at the Touristas Hotel in Abancay, which I am happy to report had 
ample hot water for showers every day, something that was hit and miss last year. At 
the hospital clinic we were greeted by the usual cadre of administrators, who thanked us 
for returning to Abancay, as well as Dr. Pedraza, the new head of Orthopedics, who was 
very hands on both in the clinic and with getting us everything we needed in the OR. 
Compared to last year’s throng of unscreened patients with all sorts of orthopedic 
ailments, Jeannette, a newly hired nurse on Esperanza’s payroll, got the word out that 
we were focused on pediatric problems this year. This didn’t stop many of the indigenous 
adults, however, from walking in to be seen. We never turned anyone away, but this 
year the patient load was not overwhelming, at least. 
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We saw infants and children with club feet, hip dysplasia, syndactyly of the hands and 
feet, a family with familial osteochondromatosis, a teen with Sprengel’s deformity, 
another with Marfan’s Syndrome, a youngster with polyostotic fibrous dysplasia, along 
with the more common concerns of intoeing due to femoral anteversion and tibial 
torsion. We even saw at Dr. Pedraza’s request a 61-year-old laborer with a 6 month old 
untreated perilunate dislocation of the wrist, who, remarkably, had as his chief 
complaint, not wrist pain, but numbness in his fingers due to carpal tunnel syndrome as 
a result of his injury. He turned out to be our most grateful patient after Craig merely 
released his carpal canal and left the chronic dislocation alone. 
 
Naturally, we were all pleased with the surgeries that the team performed (Tim and 
Craig did the surgeries, while I assisted Tim and assisted Ray in running the clinics), but I 
think our most lasting contribution to the Abancay community will be the teaching 
program we held every afternoon to train the nursing staff how to perform an 
orthopedic examination of all newborns, looking particularly for hip instability. To that 
effect, we brought 4 latex mannequins that Craig found online that had dislocatable hips 
on one side and a normal hip on the other. Ray, in his halting Spanish, supplemented by 
translation from a professor at the local university, went through a newborn exam, 
paying specific attention to the hips. We also thought it was very important to try to 
change the culture of the native Quechua mother’s, who, by custom, swaddle their 
infants with their legs together. This custom increases the risk of dislocation and 
dysplasia, as the hips need to be kept apart and centered in the socket to allow the 
acetabulae to develop normally. 
 
The nursing staff as well as the staff orthopedic surgeons were very enthusiastic in what 
we tried to present, and after each session, the entire group of 20 or so proceeded to the 
maternity ward, where the mothers graciously allowed us and the nurses to examine 
their infants. Fortunately, all of the infants we examined on the ward were normal, but 
as luck or divine intervention would have it, a 3 week old that Craig was seeing in clinic 
because of a mother’s concern about her child’s foot happened to have a dislocatable 
hip that had not been previously diagnosed. This happenstance reinforced our teachings 
about the need to carefully exam all newborns and gave the staff an opportunity to feel 
the subtlety of hip instability, much more so that the mannequins allowed. Naturally, this 
mother was forever grateful and left with a Frejke brace that we brought for just this 
circumstance. Furthermore, Ray with Dr. Pedraza’s assistance, got the hospital 
seamstress on board to fabricate the Frejke brace, based upon the models we brought 
with us. In all, it was so rewarding to see that the entire staff, from administrators to the 
seamstress, were so appreciative of our efforts. 
 
It turned out that the professor who acted as translator for these teaching sessions was 
so impressed that he told his sister about us. She worked as a nurse at a hospital outside 
of Cusco and prevailed upon Ray to give a demonstration at her hospital on our way 
back to Cusco before leaving for home on the day of the groups’ departure. 
 
Last year in Abancay, the reception was warm but guarded, I felt. This year, however, 
our return showed our commitment to the hospital and the community, and we were 
given the keys to the city, so to speak. On the day of our departure, a local film crew 
came to report on our mission and the OR staff all came to have their pictures taken with 
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us. We were all then given departing gifts from the hospital administrators, who thanked 
us for our contributions and warmly expressed their anticipation of our return again next 
year.  
 
All in all, our team with the fantastic support of CADEP, Esperança’s local affiliate, had a 
most gratifying mission for us personally and the Abancay community. Ray has already 
begun the process of getting commitments for next year’s mission, which we hope to 
build upon from this years’ experience. I’m all in. 

 
Karen emphasized that we are at a very critical point in our Peru Program, so she asked the Board for 
their enthusiasm and support. 
 
Charlie began by showing the Board the mission schedules for Nicaragua and Peru in fiscal year 2018.  
Esperança has already completed two to Nicaragua in this fiscal year. A plastics team went down the 
first week of October and an orthopedic team went the third week of October. Dr. Foltz will be the next 
team on the ground in Nicaragua. There were a few teams that originally were not on this list due to 
funding, but through working with their hospital networks, they were able to underwrite their trips. 
 
Jeri added that what was 9 missions when the board originally approved the budget is now 14 because 
when we began to cancel, the surgeons stepped up to help with their own funding. 
 
Charlie summarized that so far for this fiscal year we have 10 trips planned for Nicaragua and 4 to Peru.  
The reason we have been able to do this is because the doctors realize how important it is to travel with 
Esperança. Through the help of Esperança’s in-country partners, surgeons can perform 35-45 surgeries 
and upwards of hundreds of medical consults.  We perform these consults with the director of the 
department; gynecology, pediatric, general surgery, etc.  When our surgeons arrive, they look at the 
pre-screened patients and put them in a specific order throughout the week depending on case 
difficulty.  In addition, this past fiscal year, we sent over $3 million in medical supplies to Nicaragua.  
 
Charlie then shared the story of Edwin, an eight-year-old boy from Nicaragua.  He broke his arm where 
his elbow meets his forearm three years ago, when he was five years old.  This created a growth over 
top of the break because the arm was not healing correctly.  The family could not afford to go to a 
private surgeon close to their village and they could not afford to travel to the capital, Managua, to go to 
a public hospital. In addition, the Minister of Health in Managua would not approve the plates and 
screws needed to do the surgery in Estelí, the result being that Edwin lived three years with a broken 
arm.  Fortunately, Esperança was able to purchase the plates and screws and perform the needed 
surgery.  Global Partners out of Wisconsin was the team that travelled with us on that trip.  They had 
such an amazing experience that they are going to continue funding their mission expenses to travel 
with Esperança. Before finding Esperança, the team went to Nicaragua five years in a row and either; the 
paperwork was done incorrectly and they could not perform surgeries upon arrival, or they could not 
recruit the correct patients. Over a five-year period, they did a total of 12 surgeries. This year, the group 
travelled with Esperança and performed 37 surgeries in one week. Esperança understands how to do 
the paperwork and how to recruit patients, which is the benefit of travelling with us. 
 
Charlie then announced that Marty Hames, a former 3TV news anchor will be travelling with the team 
heading to Peru next week. 
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Board Committees/Elevator Speech/Matrix 
 
Jeri asked the board what about Esperança is so special that they decide to give their time, energy, and 
money to the organization.  The personal meaning of service is something different for everyone.  She 
asked that everyone write what makes Esperança’s mission/work so meaningful to them and share it 
with a few partners. 
 
Following some conversation, Jeri asked what that experience was like for everyone. 
 
Carrie answered that it was nice to hear everyone’s view and insight into what they get out of this 
experience.  We all have different viewpoints. Mistie added that a lot of people had similar stories and 
reasons as to why they are a part of Esperança. Carrie responded that she heard a lot of people were 
very impressed with the Phoenix Program. 
 
Jeri concluded that there would be more open thought like this at meetings to get people energized 
towards the work ahead.  This drip training will be utilized a little bit at each meeting to learn what it 
means to be a board member.  If each individual can articulate why it is important to do what you do 
with Esperança, people are going to feel it and they are going to remember it.  Jeri would also like to 
identify what gaps we have in terms of board membership so that as we begin to look at development 
and recruiting, we can get a sense of what we are missing.   
 
Marty asked the group what they thought about having Esperança business cards that said each 
individual name as opposed to just “Board Member”. Jeri agreed that would be a good idea. She then 
told the board that she brought Esperança shirts and hats for those interested.  
 
Marty added that he did already have a positive experience with wearing an Esperança hat.  His 
neighbor, who happens to donate quite a bit of money to charity, asked him what Esperança was.  You 
never know when the door gets cracked. 
 
Finance Committee 
 
Jeremy started by announcing that Esperança is currently undergoing its fiscal year 2016 audit. This is 
Esperança’s second year using the same auditor which has made the process go smoother. Last year did 
take longer because the auditors were new to Esperança and every auditor is going to have a unique 
way to value our goods and services.  They are now used to our system, so hopefully there will not be 
any issues. 
 
One thing that the auditor asked is that the board make a decision about the handling of the money we 
advanced to Bolivia several years ago and have been continuing to treat it as a receivable. The auditor 
asked if that money should be a receivable or not.  After a brief discussion, there was agreement that 
we should write it off the books for FY17. Jeremy briefly reviewed the draft (pre-audited) financials. 
Mary asked about the withdrawals from the endowment and it was clarified that the money pulled was 
to cover last year’s board approved deficit.  
 
Development Committee 
 
Kenady began by saying that she is glad to have a separate Hope Breakfast Committee that will allow the 
Development Committee to focus on fundraising.  She said that she will be sending a survey out to the 
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board the next day concerning their thoughts on what fundraising from a boards’ perspective should 
look like. She would like to get everyone more involved and engaged.  Kenady referred everyone to the 
Giving Report that lists out grants that Esperança has received and will be applying for this fiscal year.   
 
Marty offered that he is willing to speak to any potential donors or grantors when requested and 
announcement the recent Board of Visitors grant that we received for $50,000.  
 
Kenady added that the Development Committee is aiming to give the Board as many avenues as 
possible to help fundraise, aside from asking people for money. They want to be the resource where 
board members can come and get the wish list from and more details on exactly what contacts 
Esperança is looking for.   
 
Marty shared his thoughts that perhaps the board should increase its meeting number from five to six 
per year.  Summer is not dead, and the organization has tremendous need, so he would like to keep the 
energy going throughout the year.  Marty motioned to increase the number of board meetings per year 
from five to six. Carrie seconded.  The motion passed unanimously. He added that he does not think we 
are not giving enough thought to planned giving, and threw out the possibility of partnering with 
someone who would give an evening seminar on how to set up trusts.   
 
Tony agreed that as boomers age, they are trying to figure out what to do with their money. One group 
to start with would be surgeons and other medical personnel who have gone on mission trips with us in 
the past. We could reach out to them as alumni and re-engage them in our work.  He believes that it 
would be good to start laying the groundwork for Esperança’s 50th.  
 
Marty added that Dr. Paul Schnur, a plastic surgeon here in town and the former chief of Plastic surgery 
at the Mayo Clinic, has a whole photo library of the trips he took with Esperança on the boat in the 
Amazon.  He added that it may be something to consider enlarging those pictures and honor Paul at the 
Hope Breakfast. 
 
Jeri will follow-up with staff in gathering a list of past mission personnel and reaching out to them. 
 
Vice-Chair Election 
 
Marty started by saying he wants to make sure that there is always continuing growth and leadership on 
the Board.  Ideally, people would be a part of this organization for the long-run and we need to reflect 
that in our succession planning.  Mary moved to nominate Mistie as the new Vice Chair. Carrie 
seconded, and the motion passed.  
 
Adjournment 
 
Before the meeting adjourned, Jeri shared with the Board an issue going on in the Murphy School 
District and misconduct by the Murphy District Community Center’s Director Jeri will be setting up a 
meeting with the superintendent to discuss the issue and the renewal of our MOU. 
 
Marty adjourned the meeting at 7:20PM. 


