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BOARD OF DIRECTORS MEETING 

September 14th, 2017 - 4:30 P.M. to 6:00 P.M. 

Board and Staff Social 6:00 P.M. – 7:00 P.M. (Optional) 

Snell & Wilmer 

400 East Van Buren Street, Suite 1900 

Phoenix, AZ 85004 

 
Board Staff Proxy 
Rosemary Aird Jeri Royce Mark Jones 
Leila Barraza Kerry White Milton Mattox 
Robert Clarke Elena Burr 
Stephanie Elliot 
Jim Foltz 
Dale Gray 
Mistie Hague Weishaar 
Mary Jacobs  
Kenady Jobe Absent 
Marty Johnson Rex Ragsdale 
Julie Kurtz Anthony Smith 
Carrie Leary 
Jared Leslie 
Justin Neidzialek 
Jason Paltzer Call-In 
Jeremy Smith Charlie Clark 
McKenna Stephens Zach Lindsay 
David Upjohn 
Mark Williams 
 
 
Welcome and Introductions 

Mark began the meeting at 4:40PM.  He asked if the board would agree to move to a consent-style agenda 

(all administrative business will be approved without a second review at the meeting).  The board 

approved. 

 

Approval of Minutes 

Mark asked for the approval of the May 2017 Board Meeting minutes. Mark motioned to approve and 

Marty seconded. The motion was passed unanimously. 

 

Mark introduced Jeri Royce as Esperança’s Interim CEO. He explained that Jim and the organization 

parted ways because they were headed different directions.  Jeri introduced herself as a consultant in 

the valley for the past four years.  She moved from Washington DC fourteen years ago and most of her 

career has been spent working with national and local nonprofits.  Jeri’s consulting work includes board 
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and staff development, interim work, and leadership development.  She is currently also an interim at 

the Arizona Asthma Coalition and served as Interim ED for Arizona Public Health.   

 

Mission Moment 

Mark introduced Jason to present the Mission Moment.  Jason travelled to Mozambique for five days at 

the end of August with his church.  They are looking to establish a new ministry leadership program in 

the area.  He was able to meet with Eduarda twice during his visit.  She works for Nguni, our partner 

NGO in the country.  The tribe, Maciene, is about two hours outside of the country’s capital (Maputo) 

and hosts over 200 residents. The organization has two community health activists.  Eduarda describes 

her organization as a “child-driven, family-centered, community-based health education and 

preventative health organization.”  The health activists go directly into homes and work with families 

personally.  She also works with local churches and schools to support a small after-school health 

program.  Her focus is early child development. 

 

Because Mozambique is a Portuguese colony, and Portuguese is the language there, it does not have the 

same number of smaller NGOs as an English-speaking colony.  Currently, Eduarda makes it out to 

Maciene once every month or two.  Jason suggested that a good move would be to transition her to full-

time.  There is also a need for health education documents to be translated into Portuguese. 

 

Jason has mapped out a three-year plan for Esperança’s support of Mozambique.  Year one consists of 

helping get translation support for existing health materials into Portuguese.  Year two is increasing our 

contributions to support Eduarda’s full-time salary.  Year three includes focusing on technology so that 

our outreach can be broadened.  The goal three-year return would be having 3-5 communities under the 

directorship of Eduarda; serving almost 1,000 people. 

 

Resources offered for translation included GCU or U of A and Esperanҫa partner in Brazil.  

 

 

Finance Committee 

Jeremy referred the Board to the proposed FY18 budget in their folders.  It is important for Esperanҫa to 

begin planning to operate within a balanced budget rather than continuing to run a deficit as it has in 

the past.  The staff worked hard to create a budget projecting a (28,000) which is a smaller budgeted 

deficit than approved in the past. To cut expenses, we have reduced the number of planned missions 

from 17 to 9 for fiscal year 2018.  Out of the nine we have planned now, seven are fully funded.  Our 

doctors are welcome and seem interested in raising the funds for additional missions.  The staff will add 

additional missions as funding is available.  Jeremy pointed out a large growth in our grant revenue from 

FY17 to FY18.  Esperanҫa does need to get stronger in direct mail appeals as well as church appeals. 

Esperanҫa has hired Frank and Margie Camacho to make church appeals.  Jeremy then summarizes 

Esperança’s expenses; with less missions, there will be less travel expenses and other related costs. 

 

 

Dr. Foltz asked why the decision for less missions came about. Marty explained that we cannot 

financially support 17 missions. As we grow the base in fundraising support, the missions may grow. 
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Jeri explained that the important context is that in 2017, we sent nine surgical missions, and in 2018 we 

will be sending nine as well.  So “less” missions are “less” according to the surgical staff being pushed to 

do more missions with no pathway to pay for them.   

 

Jeri explained that if surgical missions are a priority for this organization, the board needs to become a 

fierce and powerful fundraising machine.  It is difficult to raise international funds.  Esperanҫa can raise 

funding relatively easily for the Phoenix Program, which is why our grants revenue is increasing.  75-80% 

of our grant revenue is domestic.  The international funding is going to be raised through individual 

donations, direct mail, and church appeals.  Esperanҫa has never raised enough to cover the 

international projects, which is why we used gains in the endowment to cover the deficit.  This is not a 

sustainable model.   

 

Jeremy also pointed out that in-kind donations have been separated from cash revenue.  It is a number 

that helps make the organization look good from the outside in.  He asked for any further questions on 

the proposed budget.   

 

Jason asked why there are now projected funds in the Mozambique Restricted section. 

 

Jeri answered that Kerry was able to get the restricted funds (interest from the Mozambique 

endowment) released, and it will be sent to cover our monthly funding of projects in Mozambique.  In 

the future, when donors fund projects, Jeri would like to start adding an administration fee so that some 

of the funding sticks to us instead of being pass-through.  We also have the possibility of three planned 

gifts this year totaling $250,000, but we are unsure of how/when these gifts will come in.  

 

David asked if someone could explain the $10,000 cost surrounding each mission. Mark explained that it 

covers our partners outreach to find patients, general operating costs at the hospital, fees to the 

government, along with hospital and partner staff time. 

 

Mark motioned to approve the proposed budget.  Jim seconded, and the motion passed unanimously. 

 

 

CEO Report 

 

Jeri explained a capacity-building model and talked about the “Table Legs”.  The beautiful flower vase 

that sits on top of the table is your mission.  The mission is delivered through programs, which is the 

table top.  The table legs then consist of Administrative Systems, Financial Resources, Governance, and 

Management. 

 

Management - Jeri told the group that McKenzie has left the organization and Ashley has moved to 

Texas and into the role of Interim Development Director.  Esperanҫa has also hired a contract grant 

writer who has a lot of experience.  Jeri is looking forward to training staff leaders to be more 

empowered in their roles. Staff capacity is a big part of her agenda. 
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Financial Resources – Jeri emphasized that $4.1 of the $5.4 million revenue on the projected budget is 

in-kind.  We leverage in-kind services to get an incredible amount of work done.  Of the $1.3 million in 

cash revenue, 50% of it is spent on staff, 30% is spent internationally, and only 1.1% is spent on the 

domestic program.  To continue our international work, we need to grow individual giving and church 

lines.  The key to Esperança’s financial success is for the Board to embrace a culture of philanthropy.  

The staff has a great system for stewardship and being personal with donors.  Jeri is interested in 

growing that model with the Board.  In terms of individual giving, what the Board owns to steward is the 

top 10% of the donors giving 90% of the income.  Jeri then asked the Board to brainstorm and write ten 

reasons why a donor should invest in Esperanҫa.  

 

Governance – What really determines a Boards goal is their history and habits, stage of organizational 

development, founders and leaders, and strength of individual Board members and staff.  Jeri 

recommended that the Board participate in a Board self-assessment through Board Source that will help 

point to weak spots in development.  In terms of Board committees, Jeri proposed that the standing 

committees be Finance, Governance, Development, and Credentialing.  The new task forces will be 

Bylaws, Hope Breakfast, Phoenix Program, Surgical Program, and Technology and Innovation.  Each 

Board member will select one standing committee and one as-needed task force to be a part of and 

whether they have an interest in chairing. 

 

Mark then moved to approve this new structure for the Board and Marty seconded. The motion passed. 

 

Kenady explained that one of the ideas that came out of the Piper conference was a Bingo Card that 

gave the Board a wide-range of different ideas to get involved with Esperanҫa.   

 

Robert commented on the “Sponsor a Google Ad” section, explaining that he thinks nonprofits can get 

$10,000 a month towards ads. Discussion was had about that and Facebook matches. 

 

Mark then announced that Mike Cook has resigned from the Board.  Mark also talked about conflict of 

interest and said that the staff will be directed to come to Jeri regarding staff conflicts unless it is about 

Jeri/CEO and then they will be instructed to go to Marty or Mark as Immediate Past Chair.  He informed 

the Board that Jeri plans to be with the organization through fiscal year 2018 and will be assisting the 

Board in hiring a new CEO. 

 

Marty asked the Board if it would be possible to start meetings going forward at 5:30PM.  Mark 

seconded, and this motion passed. 

 

Mark adjourned the meeting at 6:15PM. 


