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BOARD OF DIRECTORS MEETING  
March 15th, 2018, 5:30 p.m. – 7:00 p.m. 

5:00 p.m. Light Food and Beverages Available 
Snell & Wilmer - 400 East Van Buren Street, Suite 1900 

Phoenix, AZ 85004-2202 

 

 

Board Proxy Staff 
Rosemary Aird Mary Jacobs Jeri Royce 
Leila Barraza Mark Jones Elena Burr 
Robert Clarke   

Stephanie Elliot   
James Foltz   

Mistie Hague Weishaar Call-In  
Martin Johnson Kenady Jobe  

Carrie Leary Justin Niedzialek  
Zack Lindsay Anthony A. Smith  
Jason Paltzer McKenna Stephens  
Jeremy Smith   
David Upjohn Absent  
Mark Williams Charlie Clark  

 Jared Leslie  
 Milton Mattox  
   

 

 

Welcome and Introductions 
Marty called the meeting to order at 5:30PM and made a motion to approve the January 
meeting minutes. The motion passes unanimously. Approval of the financials passed 
unopposed. 
 
990 Presentation and Approval 
Jeremy announced that upon receiving the 990, the information in the narrative section 
explaining expenditure was very abbreviated and will need to be looked at in more detail 
before it is approved. 
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Governance 
Mistie asked that everyone look over the resumes for Monica Ryden and Elizabeth Greene, two 
potential Board members. Marty, Jeri, and Mistie have each met with these candidates and 
Mistie gave a brief overview of each one.  
 
Mark moved to approve both new members. Rosemary seconded. Monica and Elizabeth are 
approved. 
 
Rosemary asked how many positions the Board is looking to fill. 
 
Mistie answered that the Board can have up to 29. The current Board count is 22 with Mark and 
Jeremy leaving in September. 
 
Mistie continued her report by explaining that the Governance Committee met to discuss 
requirements and expectations for Board members. There will also by a Buddy System in place 
where Board members who have served for greater than three years buddy up with a new 
member to help guide them. These pairs would meet up once per quarter to discuss any 
struggles and transfer knowledge.  
 
Rosemary suggested that the person who brings on a new member become that member’s 
mentee. Mistie responded that she had discussed that option with Jeri, however, the goal being 
on a Board is to create new relationships, so it might be better for them to pair up with 
someone they have not met before. 
 
Mark motioned to approve the new buddy system. Marty seconded. The motion passed. 
 
Mistie continued that the Governance Board recommended a $2,500 yearly give/get; either 
writing the check yourself, having those funds donated, or a combination of both (articulated in 
the Board Member Expectations document). Other requirements include: hosting a table at the 
annual Hope Breakfast, visit an Esperanҫa program (whether it be international or domestic), 
and participating in the Board mentorship program. 
 
Jeri added that these recommendations come straight from Board Source, so they are the best 
practices of Boards across the country. 
 
Carrie asked about the expense to attend a mission trip. Marty answered that it would be no 
more than $2,000 including a flight, hotel, food, and transportation. Attendees would most 
likely visit a water project, co-op, and ecological homes; all supported by Victorino, the ED of 
AVODEC. Meeting people in-country is the most important factor. 
 
Leila inquired how the Governance Committee came up with the $2,500 requirement if the 
Board is trying to recruit younger members and there was quite a bit of discussion about the 
$2,500 requirement. After discussion, Marty said that the Governance Committee would revisit 
the “requirement” and provide clarification or changes to the document as appropriate. 
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CEO Report 
Jeri started by asking everyone to look over the included 2018 Hope Breakfast summary. 
 
Jason asked if the Board could get a summary of staff time put into the event. It is the largest 
event of the year and would be nice to see how much time is vested in it. 
 
Jeri reported that revenue was $133,000 with expenses being close to $27,000. She added that 
the Board should be proud of themselves for a successful event that received a lot of positive 
feedback. 
 
Jeri continued by explaining that she finished her organizational assessment of Esperanҫa, 
which is included in the Board packet. She then explained that Esperanҫa would be starting 
participation in the Benevon Fundraising Model. Benevon sets up a system of donor cultivation 
and nurturing so that when it comes time for the breakfast, 95% of attendees are already sold 
on Esperanҫa. We will be asking for long-term investments instead of one-time gifts. The 
program starts when a handful of Board members and staff attend a Benevon conference (we 
would ideally attend in June).  They would like you to attend this training a year before your 
annual fundraising event.  The first year fee is $19,000 not including travel expenses.  
 
Jeri went on to explain the relationship between a Board and new CEO. She aims never to get 
to the point of withholding information from the Board and will be direct with feedback.  
Operationally, she will ultimately make decisions that are best for the organization, with input 
from the Board.  The Board measures the CEO by outcomes, not the methods by which those 
outcomes are achieved.  Jeri asked if the Board would like a monthly newsletter from the CEO, 
so they know what is going on in the organization and the Board responded that they would. 
 
Notes from the Board Chair 
Marty suggested that we start planning for next year’s Hope Breakfast immediately. We should 
begin reaching out to corporate sponsors now while they are planning their annual budgets.  
 
Stephanie suggested that Kenady send out the Development Committee’s wish list of corporate 
sponsors to see if anyone has any connections. 
 
Marty offered to meet with any Board members concerning their commitment and how they 
feel about their current Board standing.  He also asked that we get individual Board member 
business cards. Carrie offered to produce these. 
 
Jeri added that former Diamondbacks player Luis Gonzales wants to go on a mission trip with 
Esperanҫa this November. The Diamondbacks is going to auction off a trip to Nicaragua with 
Luis. Marty added that Nick Alcock is considering funding an infomercial about our work. This 
year will be about marketing the Esperanҫa brand. 
 
Marty adjourned the meeting at 7:00PM. 


